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e Council of Academic Deans 
April 10, 1981 
Dr. Davis called the meeting to order at 9:05 a.m. Members present 
included Drs. Sandefur, Brown, Chelf, Lloyd, Sutton, Robinson, Hardin, 
Nelson and Petersen. 
Dr.Davis distributed copies of a letter from President Zacharias 
providing guidelines for salary increases for next year. The guidelines 
provide a basic increase of 9% for faculty and staff doing acceptable work 
and a small additional amount for merit and other adjustments. The 
recommendations on salaries from department heads and deans will be 
due in the Office of Academic Affairs no later than April 17. 
There will be a meeting of the Board of Regents on Friday, April 24, 
at 7:00 p.m. to consider tenure and reorganization recommendations. 
An additional. Board meeting will be held on Saturday, May 23 to consider 
the budget. Contract letters should be issued during the last week in May. 
Dr. Davis discussed procedures for reviewing operating budget 
recommendations. The opportunity will exist for hearings, by College, 
during the week of April 20 involving deans, department heads, Dr. Cook 
and Dr. Davis. Such meetings will be scheduled at the discretion of 
the deans. 
e The meeting was adjourned at 10:00 a.m. 
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